inutes of Meeting (08/12/2018)— 2" Official Alovsius Alumni Meet
Dear All, Please find the minutes of Meeting below:-

1. We started the meeting, with officially welcoming new committee members.

2. We had a retrospect of past meeting, we appreciated the efforts put in by members to create
the Strong Aloysius Alumni Network. We have a total of 311 members registered as of 8" Dec
2018. Within 2weeks span we created a network of these many members.

3. As Discussed with team in the last meeting we had created a Aloysius Alumni Bank Aceount with
a Nationalized bank (Vijaya Bank).

4. Also we had prioritized the immediate needs from the list given by “Fr. Bala and Sr. Philomena”

a. Immediate need is to Sponsor fees to really deserving students who are below poverty
line for the Next Academic Year. The List would be prepared by Fr. Bala and Sr.
Philomena.

b. Anidea was proposed to find Sponsar for students from Alumni members who are going
to attend Christmas Celebration on 16" December 2018(Sunday)

5. Aloysius Alumni Resource Manager was appointed by the Committee. Mr. Benedict was selected
as a AARM(Aloysius Alumni Resource Manager).

a. He would be Responsible for Managing the Alumni members.

b. He would be in direct contact with all the WhatsApp Group Admins or members directly
and He is responsible in making sure that, any “update or info shared” should reach
every member of Alumni association. And also he would be working out different ways
to reach out to ppl who have not joined the Association yet.

6. Christmas Gathering is planned on 16" December 2018. All are requested to take efforts in
reaching this information to Every Alumni.

a. Theme for the Christmas Gathering “Unity—-Alone we can do so little, Together we do So
Much®

b. Task:- Getting confirmation of number of Alumni's attending the meeting(Expectation
300-400 max). Number have to be finalized by Thursday. To Arrange Snacks etc.

¢. List of Programs on Christmas gathering will be decided and given by Sunday EOD.(Fr.
Bala and Sunil to work on that)

7. Photo Collection:

a. We have decided to collect Group photos of Aloysius batches from Alumni members to
make a short video and play it during Christmas gathering.

b. Also we have decided to appoint a Volunteer as a professional Photographer to capture
moments (Meetings, Get-together etc.)

8. Alumni Sports Committee: We have formed a Aloysius Sports Committee to conduct various
sports events for the Alumni members in future.

9. Lifetime Membership of 2000Rs was fixed. Since there is a requirement of Fund for Christmas
Gathering, Committee members are requested to register themselves by sending this Amount to
the Alumni Account, Bank Account Details would be shared. This amount would be used for
conducting the Christmas gathering, which would be later recovered later by Event Registration
on the Event (Christmas Gathering on 16™ December 2018) and it would be put back in Alumni
Account. (Note: Details regarding Annual and Lifetime Membership would be shared later)

Thanks,

Sunil Kumar L
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Introduction and the agenda for the meeting was made by
Mr. Sunil (President).

Had a quick glance of previous meeting points.

And we had a special presence of Rev.Fr.Vino Fabian.
S.T.Aloysius Institution manager.

We also had Mr. Roshan the Middle school President,
representing the middle school.

And Mr. Dhrshan the High school Vice-Captain,representing
the high school.

Had a discussion about the committee formation and the
heads of committee respectively.

The draft finalization was proposed by Fr.Bala and seconded
by Mr. Anil.




Each committee and committee heads should plan out
activities or events calenderwise.

Members are requested to donate reading books for the
degree college library.

The alumni members or students those who are interested
in reading books can come at the end of the week and use
the degree college library.

Few suggestions was proposed by Mr. Anil for the promotion
of the S.T.Aloysius Institution.

The main important point is that. If any of the members
who would like to post or share any kind of exceptional
information in whats app group,they need to share that
information to the group “Admin” first and with their
advice they can proceed the further process.




» One notice board should be separately maintained in all
S.T. Aloysius (Middle school, High school,PU college and
degree college). For the usage of Alumni purpose.

o And should maintain or have one proper room for the OBA (
\ Old Boys Association).

Thanking you.
| \ Regards.

B. Muthu kumar.
Secretary.
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