
DECENTRALIZATION AND PARTICIPATIVE PLAN 

COLLEGE BODY FUNCTIONALITY OUTCOMES 

Governing council  Curricular  Aspects 

 Teaching, Learning and 

Evaluation 

Approval of New Courses. 

Feedback analysis. 

Approval of Programmes. 

Administrative Council Governance, Leadership and 

Management 

Day-to-day Administration. 

Review of Activities and Various 

committees. 

Academic Council Curricular Aspects Arranging teaching requirements for 

completing academic programs.  

Admission committee Monitor the Admission process  Organizing Admission Drive. 

Framing admission prospectus. 

Scrutiny of applications. 

Examination committee Conducting both Internal and 

External Examination  

College Internal Examination. 

End semester University Examination. 

Internal Quality Assurance 

Cell  
 Reviewing of Existing 

procedures. 

 Suggests recommendations for 

continuous quality outcomes. 

It oversees the implementation of all 

approved recommendations. 

Preparation of Annual Quality Assurance 

Report (AQAR). 

It supports in the preparation of Self 

Study Report (SSR). 

Research committee  Organizing Conferences/ 

Seminars/Workshops related to 

Research. 

 Promoting the students to 

carryout minor research 

projects. 

    Editing the Institutional 

Journal namely ‘INTUTION’. 

 

To inculcate the culture of research and 

motivate the students to take up survey 

studies, paper presentation & publications. 

 

An in-house Research centre for staff & 

students to carryout research studies. 

Eco Club Green Campus, Cleanliness Drive 

and  Waste Management including 

E-waste 

To inculcate the culture of Environmental 

friendly Practices. 

Arranging Cleaning of Campus and 

Surroundings areas.   

Sexual harassment 

Redressal cell 
To provide safe and secure 

environment. 

Handle cases of discrimination and sexual 

harassment. 

Recommend remedial measures against 

offender. 

Anti-ragging Cell 

  
Restrict Ragging and take 

disciplinary action against the 

offenders. 

Maintain Discipline and Decorum in the 

college. 

Restrict Students from ragging.. 

Malpractice Committee Handle all malpractice related to 

test and preparatory examination. 

Students are restricted from indulging in 

malpractice. 

Grievance Cell To Address Grievance pertaining 

to continuous assessment, Semester 

exams and general grievances. 

If a student has any grievance regarding 

valuation, internal marks and any other 

grievances they can approach the 

grievance cell with written compliant. 

Committee for Internal 

Assessment 
Continuous Internal Evaluation Monitor the internal assessment marks 

which are to be uploaded in the university 

portal. 

Calendar Committee Publication of college student 

handbook annually. 

Drafting Annual Student Handbook. 



Placement Cell Carrier guidance, Counselling, 

Grooming and Arrangement of 

Placement Drive. 

Preparing students to face the interview. 

Inviting the companies to the Campus for 

Placement. 

Arranging Guest Lectures, Workshops 

and Seminars on Employability. 

College Newsletter & 

Magazine committee 
Management of College Newsletter 

and Magazine 

Prepare Biannual Newsletters and college 

magazine. 

Discipline Committee Maintaining the Discipline. Maintaining Discipline and Decorum in 

the college through Student council. 

SC/ST Cell Support the students to avail  the 

benefits of government Schemes 

regarding SC/ST. 

 

Guiding students for several Scholarships. 

Anti-Human Trafficking 

Club 
 Create awareness on Human-

trafficking in various forms and 

issues involving in the college 

students. 

 Continued Campaigning 

against Human- trafficking for 

sustainable results.  
  

To create conscious, proactive and 

resilient student community. 

Conduct activities that encourage 

addressing Human-trafficking as a crime 

and violation of Human Rights and 

Dignity. 

Share successful model with other 

institution and groups through networking 

for mutual support sustenance. 

Human Rights Association  Conduct Workshops/Seminars 

and organize guest lectures to 

raise awareness about Human 

Rights. 

 Indulge in community 

integration activities to render 

services to the helpless and 

suffering.  

 

Empower and encourage the students to 

exercise their rights and responsibly to the 

best of their abilities with regard to human 

rights. 

   

Website and social media Information Communication 

Technology and Managing college 

website. 

Promoting Admissions and Uploading 

Latest News and Events in the college 

website. 

Familiarising the students with latest 

information Technology. 

Student council  To train students in 

Leadership skills. 

 Interface between the students 

and the administration. 

Advocating Student Welfare and 

Engagement 

Channelling Student Voices in Decision-

Making Processes 

Organizes various activities for students 

holistic development  

Counselling Cell 

 
 To counsel students through 

individual counselling sessions 

based on their needs. 

 To help the students to 

overcome examination stress, 

anxiety or phobia. 

To Address emotional and psychological 

issues. 

Counsel students to find solution to 

specific issues, making choices, managing 

emotions and increasing self-awareness. 

Alumni  Association  Maintaining a connection   

between institution and the 

graduates past and present. 

 Fostering a sense of belonging 

and engagement within the 

alumni community. 

 Engage the community in 

outreach program.  

Inspire the students through their success 

stories. 

Make Wider Professional Network. 

Access College resources for further 

studies. 

Create opportunities for jobs. 

 


