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ST. ALOYSIUS DEGREE COLLEGE

Centre for Post Graduate Studies
Accredited by NAAC

Sarvagna Nagar, Cox Town, Bengaluru-560 005
Phone: 080 25460226 / 25466393 / Fax: 25466394/ Mob: 7975543466 website: www.aloysiusdegree.college

Time: 2:30PM Date: 25-05-2023
Venue: Board Room
Agenda: Preparation for Upcoming NAAC Accreditation

The meeting began with a discussion led by the Principal regarding the college's preparation for
the upcoming NAAC accreditation.

1. Review of Previous Recommendations:
The Principal highlighted the need to address the recommendations from the previous

NAAC accreditation cycle to strengthen the college’s performance and outcomes.

o

Completion of Calendar of Events:
Staff members were urged to complete the Calendar of Events as outlined in the Student
Handbook. These activities are crucial for meeting NAAC expectations.
3. Data Collection:
The IQAC Coordinator instructed the NAAC Criterion Coordinators to collect and
compile data for therr respective criteria in preparation for the accreditation process.
4. Infrastructure Improvements:
- The Criterion Coordinators were asked to focus on identifying areas for improvement in
the college’s infrastructure, which is a key aspect of the accreditation criteria.
5. Visit to St. Anne’s Degree College:
The Principal proposed that the Criterion Coordinators visit St. Anne’s Degree College to

seek guidance from theirr Principal and gather insights to enhance the college’s

preparation.
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ST. ALOYSIUS DEGREE COLLEGE

Centre for Post Graduate Studies
Accredited by NAAC

Sarvagna Nagar, Cox Town, Bengaluru-560 005
Phone: 080 25460226 / 25466393 / Fax: 25466394/ Mob: 7975543466 website: www.aloysiusdegree.college

Time: 245PM Date: 22-06-2023
Venue: Board Room

Agenda: Academic Audit and List of Files to be maintained by the Departments

The meeting commenced with the Principal and IQAC Coordinator conducting an Internal
Academic Audit for the staff to assess the preparedness for upcoming accreditation and overall

academic performance.

1. Evaluation of Records:
The Principal reviewed various records, including:
o Parents and Teachers Records
o Remedial Records
o Mentoring Records
o Other relevant departmental records

Observations were shared, and the Principal provided necessary suggestions for

improvements to ensure that all records are maintained accurately and comprehensively.

2. Recommendations for Improvement:

The Principal emphasized the importance of proper documentation and offered guidance
on enhancing the quality and completeness of the records. Staff members were

encouraged to address gaps promptly.

3. Maintenance of Departmental Files:
The Heads of Departments (HoDs) were instructed to maintain specific files required for
NAAC accreditation purposes. This includes systematic documentation of all

departmental activities, outcomes, and supporting evidence.
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ST. ALOYSIUS DEGREE COLLEGE

Centre for Post Graduate Studies
Accredited by NAAC

Sarvagna Nagar, Cox Town, Bengaluru-560 005
Phone: 080 25460226 / 25466393 / Fax: 25466394/ Mob: 7975543466 website: www.aloysiusdegree.college

Time: 2:15PM Date: 04-07-2023
Venue: Board Room

Agenda:

Local Inquiry Committee (LIC) Visit
College Newsletter

Collaborative Activities through MoUs
NAAC Visit

~atadl B

The meeting began with a discussion on the key agenda items to ensure preparedness for
upcoming institutional requirements.

1. Local Inquiry Committee Visit:
The Principal announced that Bengaluru North University has scheduled the LIC visit.
All Department Heads (HoDs) were instructed to ensure that relevant files and
documentation are updated and ready for submission during the visit.

2. College Newsletter:2
The Principal directed the staff members and the Newsletter Committee to complete the
College Newsletter and submit it for review by the Principal on or before 6th July 2023.
Timeliness and quality of content were emphasized.

3. Collaborative Activities through MoUs:
Staff members were encouraged to organize at least one activity with institutions or
organizations with which the college has signed Memorandums of Understanding
(MoUs). This is aimed at enhancing collaborative efforts and expanding the scope of
departmental initiatives.

4. NAAC Preparation:
A team was formed to visit St. Anne’s Degree College to gather insights and understand
the requirements for NAAC accreditation. The visit will help refine processes and align

documentation with accreditation standards.
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ST. ALOYSIUS DEGREE COLLEGE

Centre for Post Graduate Studies
Accredited by NAAC

Sarvagna Nagar, Cox Town, Bengaluru-560 005
Phone: 080 25460226 / 25466393 / Fax: 25466394/ Mob: 7975543466 website: www.aloysiusdegree.college

Time: 2:30PM Date: 25-07-2023
Venue: Board Room

Agenda:

1. Five-Day Faculty Development Program on NAAC Criterion and Intellectual Property
Rights

2. External Academic Audit

The meeting commenced with the Principal outlining the agenda items, emphasizing the
importance of faculty development and academic quality enhancement.

1. Faculty Development Program (FDP):

o The Principal requested the Department of Social Work to organize a Five-Day

~ Faculty Development Program (FDP) under the guidance of IQAC.

o Dr. Kempraju T D, former Vice Chancellor, will lead sessions focusing on NAAC
Criterions, providing in-depth knowledge and practical insights to enhance
mstitutional readiness for accreditation.

o The Principal also asked the Department of Social Work to identify and arrange a
qualified resource person to conduct a session on Intellectual Property Rights
(IPR). This session aims to educate the faculty on legal and ethical aspects of
mtellectual property.

2. External Academic Audit:

o The Principal informed the staff about the upcoming External Academic Audit

to be conducted by Dr. Paul Newman, Principal of St. Joseph’s Evening College

(Autonomous). Staff members were advised to ensure all records, documentation,
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and academic activities are well-organized and audit-ready.
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Centre for Post Graduate Studies
Accredited by NAAC

Sarvagna Nagar, Cox Town, Bengaluru-560 005
Phone: 080 25460226 / 25466393 / Fax: 25466394/ Mob: 7975543466 website: www.aloysiusdegree.college

Ref. NO.:uiviveeeeeeeeereennn, (DL (R
Time: 2:30PM Date: 23-08-2023
Venue: Board Room
Agenda:
1. NAAC Report

2. Pre-Final Exams

The meeting began with a discussion on the agenda, focusing on key academic and
administrative priorities.

1. NAAC Report Submission:
o The Principal instructed all departiments to complete the activities planned up to
31st August 2023 and prepare detailed reports.
o. These reports must be compiled and submitted to the Principal promptly for
NAAC documentation purposes.
o Departments were reminded to ensure accuracy, completeness, and adherence to
NAAC guidelines in their submissions.
2. Pre-Final Exams:
o The Pre-Final Exams for 4th Semester and 6th Semester students are scheduled
to commence on 28th August 2023.
o Class Mentors were directed to prepare question papers and email them to the
official college email ID well in advance.
o Timeliness and confidentiality in handling question papers were emphasized.
3. Coordinators and Key Faculty Members:
o The following staff members will play akey role in coordinating these activities:
= Ms. Zeena Lobo, IQAC Coordinator
* Dr. Karan, Assistant Professor
* Ms. Nikhat, Assistant Professor
* Ms. Indhumathi, Assistant Professor
* Ms. Syamala, Assistant Professor
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Time: 2:30PM Date: 04-09-2023
Venue: Board Room

Agenda:

1. Self-Study Report (SSR)
2. II Cycle of NAAC Accreditation
3. Department Reports

The meeting commenced with a discussion on the agenda items, focusing on preparation and
teamwork for the upcoming NAAC accreditation process.

1. Self-Study Report (SSR):
o The Principal informed the staff that NAAC Coordinators will hold weekly
- meetings every Friday to review and evaluate the progress of the SSR
preparation.

o Staff members were requested to actively contribute by sharing the required data
and documentation with the respective criterion teams to ensure the timely
completion of the report.

2. Second Cycle of NAAC Accreditation:

o It was noted that approximately 168 programs were conducted in the college.
Details of these activities must be documented and submitted to the concerned
NAAC Criterion Teams.

o The Principal and IQAC Coordinator emphasized the importance of collaboration
among staff members to achieve success in the second cycle of accreditation.

3. Department Annual Reports:

o All Department Heads (HoDs) were instructed to prepare and submit their
Annual Reports based on events and activities conducted by their departments
from September 2022 to 2023.

o A soft copy of the report should be sent to the Principal’s official email ID.
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